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SBMHA,

Date Called To Order (Time)

SBMHA Board Meeting Minutes

May 13, 2026- In Person Southdale CC

May 13, 2026 8:39 pm

Travis Hoemsen

Position Name Present/Regrets
President Travis Hoemsen Present
Vice President Trevor Bodz Present
Secretary Steph Seier Present
Treasurer Harsan Sandhu Regrets
Past President Vacant Vacant
Registrar/HCR Administrator Kimberly Arcand Present
Ice Convener Sylvain Foidart Present
Development Director Paul Rajotte Present
Equipment Director Bev Flockton Present
Website and Communications Director Jamie Streilein Regrets
Female Hockey Representative Vacant Vacant
High Performance Council Representative | Ryan Younghusband Regrets
Referee In Chief Ryan Sutherland Regrets
IP Director Dave Verplaetse Present
U7 Director Steven Hnatishin Regrets
U9 Director Tugba Tamblyn Present
U9A-U11A Program Chair Ryan Anderson Regrets
U13-U18 Direct Entry Program Chair Paul Cannizarro Present
Member At Large Colin Malmstrom Present
Member At Large Christian Bissonnette Regrets
CC Rep Primary — Archwood Kathy O’Flaherty Regrets
CC Rep Primary — Champlain Vacant Vacant
CC Rep Primary — Norwood Mike Clark Regrets
CC Rep Primary — Southdale Ryan Younghusband

CC Rep Additional — Southdale Calum Hughes Regrets
CC Rep Additional — Southdale Bev Flockton

CC Rep Additional — Southdale Vacant Vacant
CC Rep Primary — Winakwa Vacant Vacant
CC Rep Primary — Notre Dame Cam Steadman Present
Ref(-eree and Timekeeper Assignor- Non Joyce Webinger Regrets
Voting
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SBMHA,

Agenda Items:
PresigentReport

e Governance update Hockey Manitoba
o No immediate impact for us at this time
o Action: Steph- circulate HM documents for review to board members
e Follow up on Nets: Ordered and in stock, working to assess current nets and determine
where new nets should be placed at our three rinks.
e Hockey Winnipeg Rules and Regulations meeting:
o Being held at hockey Winnipeg end of this month
o 3 submissions put forward by SBMHA for review:
1) U9A hockey to use smaller age appropriate nets following HC and HM
guide.
2) Home team to provide pucks for all games to reduce confusion and chaos
3) Removing the 5 coach roster maximum
o HW meeting tonight with female council looking at proposal for female U17/U18,
pilot program building out a U17AAA and eliminating U18AA. More details to follow
after discussion and decision at their board level.
e Evaluation Process Review
o After reviewing parent feedback, common theme again arose around player
evaluations and tryouts. Discussion with board to switch to independent evaluations
for a portion or total tryouts from U9 up.
o Action: Paul R and development committee to meet and present options back to the
board for incorporating private evaluators in SBMHA tryouts and proposed changes
to current evaluation process.

e Follow up discussion on administrator role:

o Travis spoke with board president for St Vital and Fort Garry who both employ an
administrator in different capacity. Both associations report positive feedback with
the role.

o Question from board members about estimated cost for this role. High estimate
would be $25-30/hr- 1000 hours a year- $25,000-$30,000

o Potential volunteer roles to take over: Registrar duties, banking/treasurer,
communications, having onsite staff person to coordinate volunteers and
participants during evaluations or playoffs

o Concern raised among board members surrounding potential cost and that money
having to come from fee increases, who would manage this person/hire etc, loosing
volunteers

o Discussion focused on how to potentially redistribute workload among current
board members.

o Decision made to table adding administrator role for now
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e Parent Survey Results-Trevor

O

Main Themes: Evaluations/Tryouts, Tournaments, Development, communication to
parents from board, Ice booking how to obtain more practice Ice

Trevor discussed suggested changes to election schedule to be presented as a
motion at AGM to help balance the changing of members.

» Suggested Secretary election year be changed to Odd years and U13-U18
Program Director be changed to even years. Board in agreement with this
and motion will be prepared and brought forward at AGM for vote

Trevor proposed adding a new role to the board “volunteer screening and
certification coordinator” to reduce the demand and unbalanced workload of
registrar position.

* Feedback: board members agree with reducing workload of registrar
position, concern about adding additional role or member to board when
we already struggle to meet quorum at most meetings, discussion about
potential to better utilize member at large positions for this or other duties.

* To be brought forward as vote at AGM by Trevor

Tournaments: Suggestion to potentially amend IP role description to include Booking
tournaments. After discussion Paul C suggested Convenors U9-U11A and U13-U18
who should own this. Board in agreement, decision made to Motion for age
convenors to be responsible to book minimum one tournament per team per age
group. Follow up discussion needed to outline budget restrictions, tournament
locations and other concerns.

Action: Convenors (Paul C and Ryan A) to discuss offline with executive and
formulate guidelines

e AGM Planning & Board Recruitment:

(0]

Steph proposed format for AGM to include sending out nomination form for all
existing board member and to membership. When Agenda for AGM distributed
additional information including all motions to be voted on sent out at the same
time including how many candidates for each posted position +/- candidate
nomination statement

At AGM meeting using powerpoint format with all motions and candidate votes to
be done live via anonymous vote on app.

Attempt to engaging new members utilizing Google drive Board Application Form,
distributed via email to all families registered this season, Instagram and website
Positions up for election this year based on current constitution: President,
Secretary, Treasurer, U9 House Director, High Performance Council Representative,
Ice Director, Development Director, Introductory Program Director

Current members who are planning to stand again reminded to also please fill out
form


https://docs.google.com/forms/d/e/1FAIpQLSdXOsmXgNmf_Llm0S4aK1l1XpitMDjan9smMfocII6vGNaDfA/viewform?usp=header
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SBM

o Steph asked if current board members may put their name forward for posted
vacant positions despite their term not being completed. Yes, and if elected that
position that was vacated would follow the constitution guidelines 9.1.5 Any position
not filled by election at the Annual Meeting and any vacancy occurring afterwards
shall be filled by the boards appointment, requiring a simple majority vote.

o Other currently vacant positions: Winnipeg East Female hockey board representative
-Steph reached out to WEFHB VP to try and recruit a new member

o Coach appreciation night update feedback — Deferred due to time

High Performance Council Report
e N/A

Treasurer Report
e N/A

Committee Reports
e Report from Referee in Chief on system for booking/payroll- Deferred

New Business
® Process Improvement meeting- Kim sending doodle poll to have process improvement
meeting within the next few weeks. Registration, Ice, IP skates etc.

e Syl reports Ice fees going up at city rinks to $262.45/hr unsure if Southdale increasing fees
yet.

e Travis reports confirmation of First shift program approval for Jan again

e No other new business proposed

Next Meeting
Date: AGM June 17" 2026 In Person at Southdale
Time: 7:30pm

Adjournment
Time: 9:51 By Travis
Signatures
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President:

Secretary:
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