il

SBMHA,

Date
July 23rd 2025

SBMHA Board Meeting Minutes

July 23" 2025- Virtual

Called To Order (Time) Called By

8:05PM

Travis Hoemsen

Attendance

Position Name Present/Regrets
President Travis Hoemsen Present
Vice President Trevor Bodz Regrets
Secretary Steph Seier Present
Treasurer Harsan Sandhu Regrets
Past President Vacant Vacant
Registrar/HCR Administrator Amber Gadsby- Interim Regrets
Ice Convener Sylvain Foidart Regrets
Referee In Chief Vacant Vacant
U13-U18 Direct Entry Program Chair Vacant Vacant
U9A-U11A Program Chair Ryan Anderson Present
U9 Director Tugba Tamblyn Present
U7 Director Steven Hnatishin Present
IP Director Vacant Vacant
Referee and Timekeeper Assignor Joyce Webinger Regrets
Member At Large Colin Malmstrom Present
Member At Large Christian Bissonnette Regrets
Website and Communications Director |[Jen Hughes Present
AA Council Representative Ryan Younghusband Regrets
Female Hockey Representative Lydia Delaronde Regrets
Equipment Director BevFlockton Present
Development Director Paul Rajotte Present
CC Rep Primary — Archwood Kathy O’Flaherty Present
CC Rep Primary — Champlain Vacant Vacant
CC Rep Primary — Norwood Mike Clark Regrets
CC Rep Primary — Southdale Ryan Younghusband Regrets
CC Rep Additional — Southdale Calum Hughes Present
CC Rep Additional — Southdale Bev Flockton Present
CC Rep Additional — Southdale Kyle Shymko Present
CC Rep Primary — Winakwa Vacant Vacant
CC Rep Primary — Notre Dame Cam Steadman Regrets
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President Report

e Travis reviewed the Agenda, Tugba made a Motion to accept, Kyle S seconded-Motion
carried

e Travis made a motion to accept Meeting Minutes from June 9 Ryan A seconded-
Motion carried

® Registration opened on 15t of July ongoing, late payment fee for those who register
after August 15",

e Travis presented a motion to approve Jen Hughes in as communications director- Steph
seconded- Motion Carried

e Notre Dame has sent a courier to transfer the half boards from Southdale.

Treasurer Report
e None

Committee Reports

Coach Selection and Team Formation Committee

e Development and Evaluation Committee Members- Paul R (Development Director),
Ryan A( U9/U11A Director), Chris B( Member at large), Cal H (Southdale CC Member),
U13-U18 Director position vacant, IP director position- Vacant

e Travis initiated discussion about plans for tryouts this year: Ryan A- has done a survey of
the other hockey associations in Winnipeg, has 4 different options for 3" party
evaluations. Tugba presented quote for independent evaluation. Committee working on
options for different evaluation options, they will meet next week. Committee to make
recommendation to board for Evaluation plan by next meeting.

Evaluations and Development Committee
Report Deferred
e Member inquired if the coach application form was live, not yet. Jen to post it once
reviewed and updated by the executive.

Disciplinary Committee
e Disciplinary committee to be set up closer to the season

New Business
e |P Skates in absence of IP director: Travis asking if anyone knows someone who is
interested. Board will have to divide up the workload if we don’t have a person
e Members asked if we can we post online to try and recruit IP Skate Volunteers
e Have not received Ice allotment yet- Travis predicts first or second week of August
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Question to clarifying the goal of IP skate: Travis indicated they are not an evaluation,
meant as a pre evaluation skate especially for those not attending try out camps etc.
New parent meeting booked for Aug 25 at Southdale 7pm meeting room- Ryan, Travis,
Trevor and Tugba to attend. Jen to put on social media

Colin asked about potential to do virtual g and a for new parents in addition- Ryan A
suggests possible to do both. Will post a sign up and If turn demand is high enough then
we can host both.

Steph motioned to move U7 and U9 email addressed over to SBMHA email consistent
with all other board positions. Monthly fee is minimal- Cal seconded motion- Motion
carried

March meltdown- Tugba did majority of the organizing the last two years, looking to
create a committee to help. Donations of prizes, sharing the ice was biggest money
maker. Funds went back to U7/U9 this year to freeze fees.

Need help with: Schedule, sponsorships or getting donations, helping on the weekends,
Ryan A will help with sponsorship. Anyone interested in helping to email Tugba
Discussion about notifying parents and teams early in the season they are required to
participate and to help- Travis suggested this to be brought up at the coaches preseason
meeting.

Action Items

Jen to post coaching application form once complete, New parent info night information
Steph to work with Syl to get email addresses moved over
Tugba to create whats app for March Meltdown working group

Next Meeting

Date: August 13" 2025 Virtual

Time:

8pm

Next Meeting

Date: August 25™ 2025 In Person at Southdale

Time:

Meeting)

8pm (After new parent

Time: 9:10pm
Motion: Travis
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Signatures

President:

SBMHA Board Meeting Minutes
July 23" 2025- Virtual

Secretary:
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