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SBMHA Board
Annual General Meeting Minutes
June 17, 2026

Date Called To Order (Time) Called By
June 17, 2026 7:37 PM Travis Hoemsen
Position Name Present/Regrets
President Travis Hoemsen Present
Vice President Trevor Bodz Present
Secretary Steph Seier Present
Treasurer Harsan Sandhu Regrets
Past President Vacant Vacant
Registrar/HCR Administrator Kimberly Arcand Present
Ice Convener Sylvain Foidart Present
Development Director Paul Rajotte Present
Equipment Director Bev Flockton Present
Website and Communications Director Jamie Streilein Present
Female Hockey Representative Vacant Vacant
High Performance Council Representative Ryan Younghusband Present
Referee In Chief Ryan Sutherland Present
IP Director Dave Verplaetse Regrets
U7 Director Steven Hnatishin Present
U9 Director Tugba Tamblyn Regrets
U9A-U11A Program Chair Ryan Anderson Present
U13-U18 Direct Entry Program Chair Paul Cannizarro Present
Member At Large Colin Malmstrom Present
Member At Large Christian Bissonnette Present
CC Rep Primary — Archwood Kathy O’Flaherty Present
CC Rep Primary — Champlain Vacant Vacant
CC Rep Primary — Norwood Mike Clark Regrets
CC Rep Primary — Southdale Ryan Younghusband
CC Rep Additional — Southdale Calum Hughes Regrets
CC Rep Additional — Southdale Bev Flockton
CC Rep Additional — Southdale Vacant Vacant
CC Rep Primary — Winakwa Vacant Vacant
CC Rep Primary — Notre Dame Cam Steadman Regrets
\R/e?ree and Timekeeper Assignor- Non Joyce Webinger Regrets
oting
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Non Board Members present: Ryan Gulakow, Justin Bouche, Ryan Wood, Lana Chymyshyn, Jason
Chymyshyn, Joel Solta, Dan Sarahs, Ed Constant, Chris Ward, Todd Peters, Marcus Pflug, Braden
Gibbs

President’s Report- Travis

1. Introduction of the Board Members and Welcome
2. Review of the Season team numbers

- 10 u7 Teams (timbits),

-9 u9 House league (Jr Seals) teams

-2Uu9 Al

-9 Ul1

-8U13

-6 U15

-4U18

3. Seals/ Stars City Championships:
e Congrats U15A2 Seals White and U11A1 Stars!!

4. Season Highlights

e First year hosting “First Shift” program, which introduced hockey to 30 new players. Thank
you to Paul Rajotte for coordinating, all on ice volunteers and the U15 Bruin AA and Avro
AAA programs and Beliveau and JH Bruns players for assisting. Very happy to report that we
have been approved to run the program again in January 2027.

e Female Hockey shifted to the high performance model this year, with St B players being a
part of the Avros program

® Pressures remain on available practice ice (specifically weeknight), third year with the ice
draw format. The process ensures that we have equitable ice shared amongst all our teams.

e Continuation of the March Meltdown, which is a continued success. Thanks to Tugba, Steve,
Kim and the rest of the volunteers. Will be returning in 2027

® Proceeds of the 2026 tournament have gone to purchase all new nets for U7 and U9
programming at Southdale and Notre Dame.

5. Development;

e We continued our partnership with Spriggs Goaltending for goaltender development and For
the first time we partnered with Evolution Hockey at the U9 and U9A program levels for
interested teams for additional development opportunities. Feedback has been very positive
for both programs.

6. Upcoming changes:
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e U18 female AA being discontinued in favor of U17AAA, Provisions are made to ensure that
current players who would be in their final year continue to have the opportunity to play

7. Hockey Manitoba Governance
e Each association now has an independent vote at the AGM as opposed to having pooled
votes represented with Hockey Winnipeg

8. Goal net size:

e Our U9 house program will be using a more appropriate sized goal new, which we anticipate
will improve the flow of the game, help developing goaltenders and encourage added
accuracy in player shooting.

e \We are actively working with the other associations to have this adopted for the U9A1
program across the city. However it will be dependent on all associations ability to procure
and store the nets in time for the beginning of the season.

9. The Hockey Winnipeg program chart was just released.
e Evaluations can start as early as September 8th , IP skates may start as early as first week of
September. To be determined at the next board meeting.

10. Roster Size Limits for 2025/2026
e The 25/26 season saw Hockey Winnipeg implement a cap of 5 team officials. This caused
significant concern, particularly at younger ages.
e This has been increased to 8 for the 26/27 season following proposals put forward by APHA
and SBMHA.

11. THANKS YOU

® At this time of year it reminds us that this is entirely a volunteer run organization, from board
members to coaches and other team officials, to parent volunteers we could not operate
without you so on behalf of all our athletes thank you to for all your efforts.

Vice President Report- Trevor
1. Coach Applications

Key Takeaway: After strong growth in 24/25, applications have declined but remain 7%
above the 23/24 baseline.

U7 (Entry-Level Pipeline)

e Peaked at 27 coaches in 24/25, now down to 21 (-22%)

e Still below 23/24 levels — critical for player development pipeline
U9H (Entry-Level Pipeline)

e Number of total coaches has increased over the last 3 years

e Unfortunately it is mainly growing with assistant coaches
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HC is low and requires recruiting to get all teams covered

U13A Declining Trend

Consistent decline: 16 — 15 — 12 over 3 years
Down 25% from 23/24 — needs recruitment focus

Overall Head Coach Shortage

2.

BN

HC applications trending down while AC remains stable
May need HC development/mentorship programs

Parent Survey

Number of respondents the last two years are up compared to the initial year, however
they are down this year in all age groups except for U15, where one coach had a very
strong positive showing with an above average number of submissions.

The three strongest association-wide themes were:

Lack of confidence in evaluations and team formation processes
Need for clearer communication, transparency, and timelines
Desire for more consistent player and goalie development support

These themes appeared repeatedly across U9 through U18, with increasing intensity at
older age groups.

Board has reviewed these results and is actively working on implementing changes and
strategies to address these concerns including:
e Review and revision to the evaluation process
e Stream lining communication to families as well as coaches and volunteers in
different roles
e Stream lining and clarifying official documentation and websites
Earlier notification of important dates for the season
e Communicating more information on development programs available

Treasurer Report- Travis

Read on behalf of the Treasurer:

o P&L statement still being finalized

e $150,000 sitting in cash reserve which is a minor increase last year we are
building reserve to replace jerseys as they are quite expensive and will require
replacement soon

e March Meltdown very successful, helps to fund development and programing for
U7 and U9

e No Outstanding invoices from the previous season
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Amendment of Constitution
Multiple Items in the constitution presented in detail for amendment. Question and answer period held,

Feedback given and changes implemented based on feedback. Amendment Revisions attached at the
end of this document

Approval of Amended Constitution

Motion: Paul Cannizzaro
Second: Ryan S
Vote: Unanimous approval- Motion Carried

Election of new members

e All candidate statements were printed and distributed to the membership in attendance, additionally each
statement was posted in the PowerPoint and either read aloud by the president or members present were
given the floor to present themselves.

An additional call for interest was additionally made before each elected position vote to those present
An anonymous electronic vote was taken for each position with the results given immediately after, the
follow members were elected to the Board of Directors at the 2026 AGM.

Position Name Returning New Member
President Travis Hoemsen Yes
Secretary Steph Seier Yes
Ti R Wood

reasurer yan Woo Yes
U9 House Director Tugba Tamblyn Yes
High Performance Council Rep |Ryan Younghusband Yes
Ice Director Syl Foidart Yes
Development Director Paul Rajotte Yes
IP Director Dave Verplaetse Yes
Member at Large Lana Chymyshyn Yes
Member at Large Christian Bissonnette Yes
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Next Regular Board Meeting

Date: June 17/26
Time: Immediately after conclusion of the AGM

Adjournment
Time: 9:20
Motion: Paul Cannizzario

Signatures:

President:

Secretary:
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